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Minority and Women Business Participation Mission Statement 

As an entrepreneurial governmental business entity, the Florida Lottery will continue to 
demonstrate leadership, commitment and innovation in educational, outreach, and contracting 
initiatives to ensure the expansion of economic opportunities for minority and women 
businesses in the State of Florida. 

Program Overview 

Throughout the development of the State of Florida’s minority business program, the Florida 
Lottery has been a leader in support of the Department of Management Services, Office of 
Supplier Diversity, and its charge to ensure minority and women owned businesses are afforded 
fair and equal opportunities to compete in the state’s contracting process. 

As a result of activities by the Florida Lottery and its Business Partners, approximately $18 
million was spent with minority and women owned businesses for fiscal year 2007/2008. 

The Florida Lottery continues to recruit minority retailers as part of its business development 
operations.  Executive Order 99-281 provides direction to “seek untapped opportunities all 
across State government for minority vendors and service providers who are currently 
overlooked.” Additionally, the plan calls for “an expansion of opportunity through improved 
procedures and practices that justly take into consideration a broad representation of Florida’s 
commerce base.” 

During fiscal year 2007/2008, the Florida Lottery paid in excess of $68 million to minority and 
women businesses as retailer commissions. 

This plan will identify the Florida Lottery’s positive impact on Florida’s diverse commerce base. 
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Program Staffing Resources 

The Lottery’s program will ensure continued intentional and proactive corporate citizenship in 
pursuing and promoting diverse entrepreneurship whereby legitimate business needs and 
corporate philosophies are met and supported through a network of suppliers, retailers, and 
programs rich in diversity. 

The Lottery’s program consists of the following components: 

1) Staffing Resource Commitment 

Procurement - The Florida Lottery has a senior management staff member who is 
responsible for providing the vision and direction for the program. The General Services 
Specialist is responsible for the day-to-day oversight of initiatives and procurement 
contracting strategies identified herein, or as may be identified and developed 
throughout the year. Additionally, the Florida Lottery has a Vendor Diversity Consultant 
whose responsibilities include engaging with the Lottery’s Business Partners to assist in 
their small and minority business activities. 

Retailers - Members of the Lottery’s Business Development Office pursue strategies to 
increase the Lottery’s representation in non-traditional trade styles as well as retail 
businesses owned or operated by under-represented minorities. 

2) Minority and Women Exposure Initiatives 

Procurement - These activities ensure minority and women businesses are afforded 
opportunities to compete and participate in procurement activities regardless of value 
and procurement method. 

Retailers - These activities ensure visibility of the Lottery as a viable and profitable 
business relationship. 

3) Minority and Women Business Educational Initiatives 

Procurement – These activities ensure small businesses are informed and instructed in 
various processes necessary to successfully compete and participate in procurement 
opportunities. 

Retailers – These activities ensure minority owned businesses are successful in 
contracting with the Lottery and that unreasonable barriers are identified and removed in 
the recruitment process. 

Florida Lottery Minority and Women Business Participation Plan Page 3 of 8 
Fiscal Year 2008/2009 



Staffing Resource Commitment 

Senior Management Oversight (Procurement) – The designated senior manager, Mr. Rhett 
Frisbie, General Services Director, is integral to the success of the Lottery’s Minority and 
Women Business Participation Program as it relates to procurement and contractual matters. As 
a senior manager, Mr. Frisbie ensures agency procurement directives pertaining to vendor 
diversity are communicated to all employees involved in the acquisition process of commodities 
and services. 

Program Management (Procurement) – The Lottery’s Minority and Women Participation 
Program activities are systematically implemented and administered by representatives of the 
Office of General Services. 

Ms. Summer Silvestri serves as General Services Specialist and is directly responsible as a 
team leader for the Lottery’s procurement operation, and provides subject matter expertise 
ensuring successful implementation of initiatives as well as identification of new initiatives. 

Ms. Angela Jackson serves as the Lottery’s Vendor Diversity Consultant and is directly 
responsible for assisting the Lottery business units, as well as the Lottery’s Business Partners in 
successfully achieving their minority and women business strategies. 

Ms. Deborah Castleberry serves as the General Services Contract Manager and is responsible 
for cooperative contract management activities and is engaged with the General Services 
Specialist and Vendor Diversity Consultant on minority and women business activities. 

Steps are being implemented using internal agency report cards to measure spending in each 
division. The Lottery consistently encourages all agency staff involved in the purchasing process 
to obtain 2 or more quotes from minority and women owned businesses. 

Senior Management Oversight (Retailers) – The Deputy Secretary of Business Development, 
Research and Development, Dr. Dennis Harmon, is responsible for oversight of all matters 
pertaining to retailer contracting. Dr. Harmon monitors the systematic implementation of 
outreach strategies of the Business Development unit. 

Program Management (Retailers) - Minority retailer recruitment initiatives fall under the 
management of Ms. Gina Gibson, Director of Business Development. Ms. Gibson is responsible 
for developing and implementing minority retailer outreach strategies and provides subject 
matter expertise ensuring successful implementation of initiatives, as well as identification of 
new strategies. 
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Procurement Exposure Initiatives  

Florida Lottery Website 

The Lottery’s web page for procurement operations and activities will be updated to include 
relevant information on contracting opportunities and contact information. This web page is 
currently under construction. Once this webpage is re-launched, many of the previous initiatives 
will be reinstituted as indicated below: 

The Lottery has initiated contracting strategies that stipulate Business Partners will 
provide a 90-day spending plan which will be posted on the Lottery’s website; 

The Lottery will continue to be a leader in posting information and hyperlinks to the 
Office of Supplier Diversity’s website and posting the Annual Matchmaker Tradeshow 
and Exposition information as soon as it is available; 

The Florida Lottery ensures the minority and women business web link is prominently 
displayed on the Lottery’s main web page; and 

For vendors that Lottery representatives meet at the annual or regional Matchmaker 
events, the Lottery will post their company information with their corporate name being a 
URL hyperlink to their website. This will provide additional value to these vendors for the 
money invested in their attendance at a State of Florida sponsored event. 

Lottery Business Partners 

The Lottery maintains a web page that lists the Lottery’s Business Partners and their 
representative contact information. This is the result of contracting strategies that require the 
provision of pertinent contact information for posting on the Lottery’s website, thereby providing 
easy access to vendors that may be seeking subcontracting opportunities. As new contracts are 
awarded, this information is updated. 

The Lottery encourages its Business Partners to participate in the annual Matchmaker event by 
sponsoring and staffing a booth. During the 2007 Matchmaker event, Business Partners 
GTECH Corporation and Scientific Games International were Platinum Sponsors. Both GTECH 
Corporation and Scientific Games International sponsored minority businesses for this event. 
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Procurement Exposure Initiatives (continued) 

Cooperative Contract Management 

This initiative has provided an increased focus on subcontracting activities by providing subject 
matter expertise resources to contract managers and Business Partners. This strategy also 
helps identify procurement activities in which small businesses could compete for 
subcontracting opportunities with the Business Partners. 

During solicitation development, minority and women business participation opportunities are 
identified for consideration by any proposing vendor. Specific language requires reporting of 
anticipated opportunities and subsequent procurement activities. 

The Lottery continues to consult with the Office of Supplier Diversity in the crafting of creative 
small business participation language to be included in solicitations and contracts. This 
language provides OSD contact information for consultation on small business initiatives. This 
initial communication builds the foundation for consultation between the Lottery, OSD, and the 
eventual contractor. 

During the review of solicitation submissions, Purchasing Office staff compiles a supplemental 
listing of minority and women business participation opportunities for the successful vendor. 
This list includes subcontracting as well as day-to-day provisioning for operations. 

The Lottery creates a Minority and Women Business Participation Plan for each successful 
vendor in appropriate contract awards. 

Business Partner Highlight 

The Lottery will highlight Business Partners that demonstrate a corporate philosophy that 
embraces the participation of minority and women business in the economic life of the State of 
Florida. The Business Partner will be afforded an opportunity to provide a letter to the Lottery 
outlining their corporate philosophy on small businesses. This letter will be posted on the 
Lottery’s website. Additionally, the Business Partner’s name will be hyperlinked to contact 
information on the Lottery’s Business Partner web page. 

Minority and Women Business Highlight 

The Lottery will highlight minority and women owned businesses that have successfully 
performed services and/or provided commodities to the Department or its Business Partners. 
The small business entity will be afforded an opportunity to provide a letter describing benefits 
participating in the State of Florida’s certification program. This letter will be posted on the 
Lottery’s website. The minority and women business entity’s name will also be a hyperlink to 
their corporate web page. This will provide positive exposure for the minority and women 
businesses. 
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Procurement Exposure Initiatives (continued) 

Business Trade Fairs 

The Lottery will continue to be a leader by identifying and attending/sponsoring events that 
facilitate personal interaction and fostering inclusive relationships between minority and women 
businesses and the Lottery. 

These outreach activities are core to the Lottery’s business strategies in vendor diversity as well 
as retailer recruitment. 

Procurement - Small Business Education  

“Doing Business with the Lottery Manual” 

The Lottery will develop a manual for minority and women business entities providing guidance 
on how to access opportunities with the Lottery and its Business Partners as well as registration 
for certification as a small business. This manual will be made available for downloading from 
the Lottery’s website.  The Lottery will continue to educate minority and women about the 
benefits of certification. 

Minority and Women Business Trade Fairs 

Sponsorship and attendance at these events have provided opportunities for Purchasing Office 
staff to meet with new and established minority businesses. 

Matchmaking opportunities for vendors with the Lottery’s Business Partners are often identified 
at these events. 

Procurement Program Assessment 

This activity assesses historical data to determine an appropriate approach for implementation 
of each initiative. Each activity will be monitored for success as well as opportunities for 
enhancement, with communication to the Office of Supplier Diversity, as necessary for 
additional review. 

The Florida Lottery believes that a critical element to the success of the program as outlined, 
herein, is to provide a semi-annual report to the Office of Supplier Diversity on its efforts as 
opposed to just providing an annual plan. This status report will be submitted during February 
2009. 
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Minority Retailer Contracting Overview 

The Florida Lottery is charged with the responsibility to retain a representative ratio of minority 
retailers. The Business Development Office has been proactive in recruiting minority retailers 
by developing and aggressively implementing strategies specifically tailored to the unique lottery 
business environment. 

The Lottery’s statutory requirements concerning minority retailer participation were recently 
reviewed by the Office of Program Policy Analysis & Government Accountability (OPPAGA) in 
report number 07-09. Page 4 of the report is excerpted and is included in this plan as 
Attachment #2. 

Additionally, the Florida Lottery continues its efforts with the Department of Business and 
Professional Regulation (DBPR) in identifying opportunities to access and review data 
contained in LicenseEase, DBPR’s Online Licensing System. It is anticipated that the data will 
facilitate business efficiencies and streamline the identification of non-traditional trade styles 
such as barbershops, hair salons, restaurants, and hotels/motels. 

The below chart depicts retailer commissions by minority classification for fiscal year 2007/2008: 

Florida Lottery 
Distribution of Retailer Commission by Minority Status 

Fiscal Year 2007/2008 
Minority Classification Commission 

Amount 
AFRICAN AMERICAN $1,550,130.37 
AMERICAN WOMAN       $2,804,701.42 
ASIAN AMERICAN     $48,256,479.41 
HISPANIC AMERICAN     $14,911,831.44   
NATIVE AMERICAN          $656,162.64 

TOTAL:     $68,179,305.28 
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